
St George's Hospital Foundation Trust - like all 

NHS hospitals -going deeper into debt 

The St George's Financial Turnaround presentation made to the  Adult Care 

Health Overview and Scrutiny Committee of Wandsworth Council on 9 

February gave little detail of the hospital's spiralling debt crisis. 

The Overview and Scrutiny Committee were told the following: 

The Trust is forecasting an end of year deficit of £52.6m. 

The Trust is planning improvements of £50m for the next financial year 

There are to be 400 cost improvement programmes in the next financial year 

End the year 2016/17close to balance 

What the Health Overview and Scrutiny Committee don't appear to have 

been told is that the hospital Trust Board needed to borrow £48.7m from 

the Independent Trust Financing Facility(ITFF) in order to pay off two 

existing loans. The £48.7m attracted an interest rate of 1.5% and needed to 

be paid back in 2018. 

Below is a summary of the hospital's real financial position drawn from the 

Trust Board papers  presented to the Trust Board meeting of 4 February. 

These papers can be found at : https://www.stgeorges.nhs.uk/wp-

content/uploads/2014/06/TB-Public-4th-Feb-2016.pdf 

Summary 

 The Trust has borrowed £48.7m from the Independent Trust Financing 

Facility (ITFF) 

 Repayment of the £48.7m must be made no later than 18 March 2018 

 The Trust proposes to draw done £36.396m of the loan on 15 February to 

pay off  two existing loans. 

 The current 2015/16 cash flow forecast indicates the Trust will need to 

draw down approx £9.7m from another  ISF loan in mid March to achieve 

the required minimum yearend cash balance of £3m 

https://www.stgeorges.nhs.uk/wp-content/uploads/2014/06/TB-Public-4th-Feb-2016.pdf
https://www.stgeorges.nhs.uk/wp-content/uploads/2014/06/TB-Public-4th-Feb-2016.pdf


 To save money the Trust has spent £17.9m less on capital projects than 

planned. This means that the renovation of the hospital  infrastructure 

suffers 

 Trust expects a year end deficit of £56m for this financial year and 

has borrowed £48.7m 

 The Trust will finish the financial year 2015/16  having overspent by  

£104.7m 

 Financial year 2016/17 the Trust will have access to aid of £25m 

'working capital facility' plus £2.5 m out of the £48.7m loan 

 Trust will have £27.5m in 2016/17 of approved borrowing  'to finance a 

revenue deficit' 

 Trust estimates that it would 'exhaust the £27.5m of approved borrowing 

by February 2017 and require a further £3m to achieve the minimum year 

end cash balance 

 Trust predicts an income and expenditure deficit of £17.2m in 2016/17 

 Has been offered from the government's new Sustainability and 

Transformation Fund  £17.6m if it can deliver a controlled deficit next 

year of £17.2m. Discussions are taking place to see if this deficit is 

realisable. The £17.6m  is contingent on deficit reduction i.e more cuts 

 Next year cash funded capital expenditure limited to £25m. This will 

again affect renovation of the hospital infrastructure. 

How a Trust forecasting a year end overspend of over £100m and not meeting 

existing patient targets, can be expected to make improvements of £50m next 

year and at the same time meet targets that it couldn't meet this year beggars 

belief. 

The 400 Cost Improvement Programmes(CIPs) referred to appear to be fairly 

meaningless. All but one of the five divisions in the hospital this year have 

failed to meet their CIP target. 

As to ending the next financial year 'close to balance', the Trust is already 

committed to borrowing money before the year has started. 

The year after that, 2018/19, the Trust will have to pay back the £48.7m loan 

plus interest  that it borrowed this year. And so it goes on. 
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